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THE COST OF IMPLEMENTING THE LOGISTIC STUDY
INTO THE COMPANY

Vergil CIUREA?, George BAICOIANU?

Abstract. The use of the method of comparisons in time and space has led to
the conclusion that the problematic of the material and human efforts made by
the implementation of logistics in the company must be based upon a logistic project
drawn up for the entire company, a project mobilising a numerous personnel for a long
period and which demands the intervention of the logistic operators and managers of
logistics, whose activity is also necessary after implementing this project in the company.

1. Introduction

The use of the method of analysis and synthesis corroborated with the method
of comparison in time and space highlights that the accomplishment of a logistic
project and its implementation into the company, including the establishment
of costs it creates, needs a multitude of activities which may be structured thusly:

%. ACTIVITIES AIMING THE ACCOMPLISHMENT OF AN IMMEDIATE
PROFITABILITY

Such activities are based upon three principles, such as: consideration
of globalising the operations as work technique, meaning the determination
of the priority of the processes in relation to their component operations;
intensification of the concerns of coordinating the information with
the technological operations; synchronising the immediate individual
objectives with the finality of the logistic project. See Fig. 1.
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Fig. 1.
Synchronising the individual objectives with the logistic finality
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