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AGILE INNOVATION AND BUSINESS MODEL WITHIN
ENTERPRISE SYSTEMS
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Rezumat. [n prezenta lucrare, ne concentram pe conceptele de agilitate strategicd si
modele de afaceri, propundnd o noud abordare pentru recunoasterea strategiilor,
activitatilor si cailor comune pentru reconfigurarea modelelor de afaceri. S-au identificat
trei clase principale de capacitdti din perspectiva agilitatii strategice, in spetd inovarea
strategicd, care ar putea fi axate pe “branding”, oferta personalizata, CDI si
responsabilitate sociald, valorificarea resurselor in domeniul educatiei, perfectionarii
profesionale a angajatilor si cresterii abilitatilor manageriale, respectiv ,,networking” in
activitatile de ,,branding” si ,retail”. Mai mult, solutiile software de business i
tehnologiile digitale faciliteaza un nou mod de a realiza inovarea, prin utilizarea
integrarii sistemelor, ca inovare agila. Studiul identifica caracteristicile specifice ale
inovarii agile §i explica procesul de realizare al acesteia, oferind informatii valoroase
pentru cercetdtori §i practicieni.

Abstract. The present paper is focused on strategic agility and business modelling
approach, by proposing a method for developing common strategies, activities and paths
to improve business models. We identified three main groups of capabilities for strategic
agility, i.e. strategy innovation being focused on brand and value proposition, R&D
activities and social responsibility, resource capitalization targeting education and
knowledge acquiring, management and human resource business components, and
networking, focused on branding and retail in a network context. Furthermore,
Enterprise Systems and Digital Technologies facilitate a new way of attaining innovation,
by using the integration of systems, in the frame of agile innovation. Thus, the study
identifies the specific characteristics of agile innovation and explains the process of its
implementing, the conclusions offering valuable insights for researchers and
practitioners.
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