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OPINIT PRIVIND RISCUL ASOCIAT SPRIJINULUI LOGISTIC
AL UNEI ENTITATI MILITARE OPERATIONALE

OPINIONS REGARDING THE RISK IMPLIED BY PROVIDING
LOGISTIC SUPPORT TO AN OPERATIONAL MILITARY ENTITY

Colonel (r) prof. univ. dr. Benoni ANDRONIC*

Rezumat: Autorul articolului exprima unele opinii privitoare la riscurile asociate
sprijinului logistic al unei entitati militare operationale. Analizind riscurile ce se pot
manifesta asupra fortelor logistice in pregdtirea si desfasurarea unei operatii militare,
autorul ajunge la concluzia ca se impune luarea in considerare a unui proces de
management al acestora si necesitatea elaborarii unui plan de tratare a riscurilor de profil
(logistic), adiacent planului riscurilor operationale al unei entitati militare, care va trebui
sa fie pus in aplicare in situatiile identificarii amenintarilor potentiale asupra structurilor
de executie a sprijinului logistic.

Articolul trateaza astfel, procesul de management al riscurilor asociate, Tn cinci
faze plecand de la identificarea si evaluarea pericolelor ce se pot manifesta asupra
sistemului logistic, determinarea riscului rezidual si luarea deciziei aferente; elaborarea si
punerea n aplicare a tehnicilor de control; evaluarea rezultatelor.

Cuvinte cheie: entitate militara operationald; sprijin logistic;, risc asociat,
management al riscului; plan de tratare a riscurilor asociate sprijinului logistic.

Abstract: The author of the article expresses his view-points regarding the risks
incurred by providing logistic support to an operational military entity. Analyzing the risks
that might impact logistic forces in the preparation for and conduct of a military operation,
the author reaches the conclusion that there is a need for taking into consideration a
management process in this regard. It is equally necessary to make a plan of logistic risk
management connected to the plans of operational risks management plan that will need to
be put in practice in case of identifying potential threats to the execution structures of
logistic support.

Thus, the article deals with the process of managing associated risks, in five steps,
starting from the identification and assessment of hazards with respect to logistic support;
determining residual risk and making the right decision; elaborating and applying control
techniques; assessment of results.
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